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 Strategic Plan of the University of Missouri-St. Louis English Department  
                 2009-2014 
 
 
Mission 
The mission of the English Department is to publish creative writing and scholarly research; to 
offer excellent teaching at the BA, MA, and MFA levels; to provide service to the campus, the 
profession and the community.  This mission is realized via the research, teaching, and service of 
the English Department’s faculty staff and students.  
 
Department faculty members publish their work in nationally and internationally recognized, 
peer reviewed journals, as well as in university press monographs. Teaching activities include 
traditional instruction in lecture/recitation classes, graduate seminars, joint seminars with the 
Honors College and the Institute for Women and Gender Studies, as well as in extension classes 
for non-traditional students.  Members of the Department are actively involved in local, national, 
and international service activities, holding offices in professional organizations and serving on 
the editorial boards of national and international journals.  
 
Vision 
The English Department seeks to contribute to the fulfillment of the mission and vision of the 
University of Missouri-St. Louis as a premier metropolitan research university. Accordingly it 
supports the ongoing and highly visible creative and scholarly work of its faculty;  it seeks to  
increase enrollment in its undergraduate and graduate programs through the teaching of 
traditional literature and writing courses, by the implementation of a new curriculum with 
emphasis areas, by developing new courses in world and ethnic literature, by adding to the 
number of service learning courses; and by offering more on-line courses.  Currently the 
Department has 163 majors, 80 English BSs getting an English major, 80 MA students, 46 MFA 
students. Its writing program provides the College with 10,000 credit hours annually.  
 
The faculty are the English Department’s greatest asset, routinely receiving campus, system, and 
national recognition for their scholarly and pedagogical accomplishments. Two faculty members 
are Curators Professors, the highest mark of acclaim offered by the University of Missouri; 
another holds the Jefferson-Smurfit endowed chair in Irish Studies. Two have received the 
Chancellor’s Award for Research and Creativity, one UM Systems’ Award for Research and 
Creativity; one the Chancellor’s Award for Excellence in Teaching. Another received a 2009 
Guggenheim Fellowship awarded for “stellar achievement and exceptional promise for continued 
accomplishment.” Other awards to English Department faculty include the 2008 Choice selection 
for Outstanding Academic Title and A Best 2008 Book of the Year Selection by Washington 
Post;  Best Jewish Book Award for 2005;  Devil’s Kitchen Award for Creative Writing, 2005; 
Fiction Winner of Barnes and Noble 2004 Discover Award,  Sue Kaufman Prize from American 
Academy of Arts and Letters for Best Fiction of 2004. Two junior faculty have recently won 
state-wide and national awards for outstanding dissertations.  
 
One faculty member is the founder and co-editor of The Evolutionary Review: Art, Science, 
Culture. Another recently completed a five-year term as editor of Studies in the Age of Chaucer.  
Currently faculty members serve on editorial boards of the following national and international 
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journals: Studies in American Culture,  Style, Journal of Franco-Irish Studies, Across the 
Disciplines: Interdisciplinary Perspectives on Language, Learning, and Academic Writing, 
English Education. One faculty member will be  the 2010-2011 Chair of the Executive 
Committee of the Modern Language Association (MLA) Middle English Language and 
Literature Division.  
 
The English Department’s goals are to sustain and better our record in research, teaching, and 
outreach. That is our vision for the future, one we are determined to meet.  
 
Faculty Performance 
The English Department remains highly productive. During the last six years the faculty  have 
published ten major monographs, over fifty articles and essays, as well as novels, anthologies, 
and collections of short stories and poems. Members of the faculty are regularly invited to give 
talks at universities and  in national and international venues. During the last three years 
(FY2006-FY2008)  21 MFAs, 98 MAs, and 200 BAs have been awarded.  Each year the 
Department teaches 24 sections of  first year writing and 100 sections of junior level writing.  
 
Organization 
The English Department consists of 18 tenure -track and 13 non-tenure-track faculty members, 7 
TAs,  7 writing lab tutors, and 7 adjuncts. Of the tenure track faculty, 7 are full professors; 6 are 
associate professors; 5 are assistant professors. Two of the full professors are curators professors, 
and 1 is an endowed professor.  Two of  the NTT are full teaching professors; 5 are associate 
teaching professors; 3 are assistant teaching professors; and 2 are lecturers. The Department 
oversees 7 programs: an undergraduate Major, an MA in Literature and Composition, an MFA in 
creative writing (including the publication of Natural Bridge), an undergraduate writing 
program, an undergraduate writing certificate, a graduate writing certificate, the writing 
laboratory.   
 
Departmental Goals 
Over the next five years, the English Department’s primary goals are 1) to reinstate the funding 
for a visiting writer for the MFA program; 2)  to increase the number of our teaching professors; 
3) to increase the number of our tenure-track faculty; 4) to increase enrollment in our graduate 
programs, 5) to increase undergraduate enrollment.  One overarching goal affecting all the others 
is increasing diversity within the department. The English Department is a “core” department in 
the university. Virtually every UMSL student takes courses in English; we are not well 
represented in the area of diversity.  
 
Goal 1: reinstate funding for a visiting writer for the MFA program.  
The MFA program has learned to do a lot with a little. However,  there are limits to what it can 
do without.  The MFA cannot do without the visiting writer and remain a viable program. 
Moreover, for planning purposes and for the accurate representation of itself (to  prospective 
students and to the community), the funding of the visiting writer should be made permanent.  
 
Strategies 
Since the MFA’s inception, the visiting writer has been essential to our strategy in making best 
use of available faculty.  Each year a different writer is selected from outside the university 
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(sometimes a poet, sometimes a fiction or non-fiction writer) who can help us most efficiently 
serve the needs of our students and who will bring fresh ideas (and publishing opportunities) to 
the MFA program. Permanent (reliable) funding of this position would allow us to plan and 
schedule courses in a predictable manner that would benefit  students, the program and UMSL.   
 
Expected Costs: 
        1. A visiting writer; salary $25,000 for one semester.  
 
Goal 2: Increase the number of teaching professors 
 
(a) The Department needs to hire a teaching professor in technical and scientific writing 
immediately. (We have already sent through a hiring freeze exemption request for this position.) 
 
Strategy 
Each semester we teach  3 sections of technical writing and  1 section of scientific writing. We 
also teach a section of  each in the summer. We could be filling 3 sections of each  per semester 
but do not have the faculty in place to do so.  Technical writing is required for all engineering 
majors (including those in the UMSL/Washington U. engineering program). Moreover, either 
technical or scientific writing is strongly recommended for all science majors (chemistry, 
biology, physics) at UMSL.  In the wake of the 2008 retirement of a technical writing specialist, 
we have been covering tech and science writing courses (not taught by Bill Klein) with adjuncts. 
Teaching technical and scientific writing demands special training and skills—skills not always 
present in the pool of available adjuncts, most of whom have other jobs and responsibilities.The 
only way to ensure quality teaching in these courses is to hire someone with  the necessary skills 
and experience who can be  trained to meet the needs of our writing program and who is 
committed to the long term teaching goals of the department.   
 
(b)  In addition to the technical writer, the department needs to hire two additional 
teaching professors over the next five years  [Please also see Goal 3 (c) below.] 
 
Strategy 
Currently the Department employs13 teaching professors to cover courses mostly in composition 
and a much smaller number of sophomore literature courses. This typically leaves 16-20 writing 
sections that must be staffed by adjuncts. Relying on adjunct teaching is not an optimal way of 
insuring excellent instruction in writing (arguably the most important skill that can be taught in 
the university). Increasing by 3 (1 technical +2 others) the number of teaching professors would 
further professionalize the teaching of writing at UMSL by integrating all writing faculty into an 
academic-teaching environment that can guide, encourage, support, and monitor instruction in 
ways that are simply not feasible with the use of adjuncts.   [Please see Goal 3 (c) below.] 
 
Costs 

Assistant Teaching Professor  $35,000 plus benefits (31%=10,850); $5,000 start-up.  
Initial yearly cost per position $51,850.  

 
Goal 3: Increase the Number of tenure-track faculty 
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We  need to fill a minimum of four tenure track positions (itemized below) in the next five years 
to cover recent (and scheduled) losses in tenure-track FTE and to fulfill certain essential 
functions within the Department. Without new tenure-track hires the English Department risks 
abandoning its creative and research “mission” and sacrificing its most productive and visible 
programs. It would not be in the Department’s interest or the interest of CAS and UMSL if  
English were allowed to devolve into a largely “service” department.  
 
Strategies 
(a)  An MFA position:  
If the MFA is to maintain its reputation as a nationally recognized, highly selective program it 
must fill the position vacated by Howard Schwartz, who taught graduate and undergraduate 
courses in fiction. The Department’s two fiction writers not only teach undergraduate and 
graduate fiction writing courses; they edit (in rotation) Natural Bridge, chair and serve as readers 
on MFA theses, advise and council students in their writing. Our fear is that without a  published 
writer (someone approaching Schwartz’s stature) to help with courses in fiction and creative 
non-fiction we will find ourselves in the position of Lindenwood, Webster, and  local community 
colleges hiring largely unpublished instructors for creative writing courses—with deleterious 
effects on the quality, reputation and morale of the MFA program. A published tenure-track 
fiction/non-fiction writer would insure the continuing quality of MFA program and enable us to 
raise MFA enrollment to 50.   
 
(b) African-American literature position (diversity): 
There are 2,506 African-American students currently enrolled at UMSL.  They constitute 17 % 
of the UMSL student body, but since losing our two specialists in African-American literature to 
other universities in 2005 we have had no one teaching our various African-American courses. 
By comparison, there are 1924 African-Americas enrolled at UM Columbia, constituting 6% of 
the UM Columbia student body. Their English Department has 4 African or African-American 
specialists. UMSL  must hire a tenure-track faculty specialist in African-American literature to 
begin to redress this serious imbalance. 
 
Please note that the draft plan for a combined program in IWGS/Sociology envisions courses in 
African/African American Literature, Criticism, and Diaspora. As currently constituted the 
English Department has no one to teach these courses.  
 
(c) A Writing Specialist:   
The English Department needs to hire a tenure-track writing specialist. Currently we have one 
tenure-track person in this area, who directs the writing program. The new hire would be 
expected to work with the Director developing undergraduate and graduate writing (and 
teaching-of-writing) as well as on-line courses. We have been adding courses at the 4000 and 
5000 (graduate) level in writing and writing instruction and will continue to do so as the graduate 
program continues to grow.   
 
Hiring a tenure-track writing specialist would put UMSL and CAS in an advantageous position, 
if, as has been proposed, the English Department were to add a Ph.D. in composition. There are 
currently none in the bi-state area.  
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(d) Literature position: 
Looking ahead five years, English needs to hire at least one tenure-track professor in literature.  
In the past year we have lost two full professors, and one of our Curators’ Professors has 
announced that  2010-2011 year will be his last year.  There will  soon be more retirements; 40% 
of the our tenure-track faculty are over 60 years old. If the Department is to sustain its record of 
creative and scholarly activity, it needs promising, productive  people in place as these absences 
occur.   
 
Costs 
 Assistant Professor $55,000 annual salary plus benefits (31%=$17,050); $5,000 start-up.  
 Approximate initial year cost per position = $77,050 
 
Goal 4: Sustaining and Growing  MA and MFA Programs  
The MA currently enrolls 80 students; the MFA 46, and currently turns away qualified students 
for each program. These are growth areas; the English Department should be capitalizing on 
them.   
 
Strategies 
(a) MA 
The MA is our fastest growing program; the program has essentially doubled its output this 
decade, averaging ten degrees  per academic year from 1998-2003, but nineteen degrees over the 
past two years. Current enrollment and recent application numbers indicate the trend continues 
and will accelerate.  There are 80 MA students in Fall 2009, filling (and overfilling) our 5000 
level seminars (of 15 and occasionally 16 students)  and enrolling in 4000 level courses as well 
(a less than ideal option we have already had to expand to address increasing demand). The 
tenure-track hires cited in Goals 1 and 3 above would immediately enable us to admit 100 
students to the MA. 
 
(b) MFA 
In the 12 years since its founding UMSL’s MFA in creative writing has grown in the number of 
applicants as well as in national reputation regularly attracting students from outside the Bi-State 
region. Last year there were 80 applicants in fiction and poetry combined; 14 were accepted.  At 
present there are 46 MFA students taking classes.  The tenure-track hires cited in Goals 1 and 3 
above would enable us to admit 50 students to the MFA. 
  
(c) Increasing TA and Graduate Student Support 
We  need to increase TA stipends from $9,000 to $11,000 to be more competitive with other 
programs.  MA students who are not TAs or GRAs receive no financial (scholarship) support. 
We would like to offer some support to our more promising graduate students enabling them to 
present papers at conferences. 
 
Costs 
 Increasing by $2,000 stipend for 7 TAs= $14,000 
 Support for MA and MFA students for conferences = $2,000  
 Costs for Tenure-Track faculty subsumed under  Goal 3 above 
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Goal 5: Increase Undergraduate Enrollment 
The English Department enrolls a large number of students at all class levels. Currently it has 
163 majors getting BAs and 80 BSs in Education majoring in English, bringing the total number 
of majors to 244. We have taken a number of steps (see “strategies” below) to increase student 
enrollment at all levels both for majors and non-majors.  
 
Strategies 
Meeting goals 1-3 cited above will enable the Department to sustain and increase undergraduate 
enrollment. The changes listed below that should also contribute to that end.   
 
(a) Curriculum 
In the fall of 2009, the Department inaugurated a curriculum that shifts the focus (somewhat) 
away from discrete periods of British and American literature toward a more global orientation 
across time periods. Though the new curriculum continues to have a strong foundation in English 
and American literature, it also encourages students to choose emphasis areas in different fields, 
e.g., ethnic and world literature, women’s and gender studies, language and writing, creative 
writing, theory and criticism. Our hope is that students will be attracted to the range of subjects 
covered in these courses and will take advantage of the different emphasis areas to construct a 
personal curriculum that suits their special interests.   
 
(b) Expanded Writing Program 
The new emphasis on creative and expository writing needs special mention here.  Discussions 
with new and prospective students (many of them at UMSL day) indicate a growing interest in 
writing and writing for publication. We feel this is an interest that the English Department with 
its thriving creative writing program is ideally suited to address.  
 
(c) Resident Hours for Majors 
The UMSL English Department has proposed to raise the number of hours English majors must 
take in residence from 12 to 18. This move brings us into line with the number of hours English 
majors at the other campuses of the University of Missouri.  
 
(d) Scholarship Incentives 
The English Department regularly offers 2-4 $1000 dollar scholarships (from our scholarship gift 
fund) to deserving English majors.  The scholarships have typically gone to juniors and seniors 
who have amassed an impressive record in English courses.  In the hope of attracting promising 
but wavering students, we will this year be offering at least one (possibly two) scholarships to 
sophomores who decide to become English majors.  
 
Costs 
 We do not anticipate any costs in addition to those cited in goals 1-3 above.   
 
 
 


